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School attendance matters and is arguably one of the most important indicators of school success. Poor attendance can disrupt learning making it difficult for
young people to catch up. This project reached out to a young person and their family. The young person’s attendance was poor, they had a high number of
class referrals for behaviour and was subsequently not reaching their full academic potential. Prior to the project attempts to engage and build relationships

with the young person and their family had been challenging and unsuccessful.

Stretch Aim: By 315t January 2020 identified young person’s attendance will be 80% or above (Baseline 54.7%).
Aim 1: By 30" November 2019 identified young person will have a maximum of one stage 5 referral (per month) in English (Baseline 5 per month).
Aim 2: By 315t January 2020 identified young person will have areduction in the number of overall referrals (stage 2 and above) to no more than 2

per week (Baseline: on average 3 per week).
Aim 3: By 20" December 2019 for parent to be meaningfully engaging (adapted Leuven scale 4) with Fife Gingerbread Family Workers (Baseline:

Leuven Scale 0).

Method

Results
» Formed a multiagency team including Depute Head Teacher, Pupil P —_—
Support Assistant and Fife Gingerbread Family Support Workers. R | “
« Used QI tools (e.qg. fishbone, force field analysis) to understand the R ﬁ
young person’s circumstances better, including their barriers to \/ ]\ f\/f
earning. Involved young person in fishbone to gain their insights into —rvvv
arriers and engage them in the improvement process. 23525223754 24 00RRTa20RRsR8sRRRATIAERARBETES

Family engagement Overall Referrals Family Engagent over Referrals English
. . . . 12 + Over summer Emotional Second BT summer holidays. Weekly
® E t bI h d l I l I I l t l I l I I I d I I l th d f II t i : motiona relationship [ contact from family workers
S a. IS e I rove en al S, easu reS an e O S Or CO eC In i hﬂllda;’r?r' W::"Ekl.i’ disclosure Relationship building building [ Relatio hp
10 A con a;ﬂrsgmamly session with teacher. session with 51 TT TT building session TT
r Attended meeting with English i with tea h
. . . - — 2 Kingdom Off Road Motor teacher . Meetin ng with
Engagement Indicator Description g B8 Cycle Club = e Kingdom off road
a.n ISp a.ylng ”“prove“len a. a.. level 5 £ [ motor cycle club School refusal
s School refusal family 2 .1 family worker
1 Extremely Low Mot answering calls or the door & 6 worker picked up & ! picked up.
Mot responding to texts) notes through = - £ [ Second
he d = I T-T T-T &5l relationship
the door 4 4+ E building session
() Ad t d L I t Mo trust/relationship : 2 with teacher
apte euven scaie 1o Mo trustyrel : |
2+ [
s Loww Occasional response to L 0k - R ey ~ - — ~
measdure arental enaagement texts/calls/voicemails 0 tie e geeooosassosaanaauveseeTUnaRaeadwReReRRTTORRRD
. Communication transactional onl OO NON ORI OO NONDIRDINDODN DD DDDHD DD D DD SR R R R R e R R e e e e e e o
Cancelling / mot turning u fnrm:étin 5 %é%%é%%ééééé%éééé%é%%éééé%é%éégggéééggééégégéé %§§§§%§§§§§§§%§§%§§§§§§§§§§§§EEEE§EEEEEEEEfEf5
’ s ) & Hp £ SRR P EE R L R e et I R L L RIS B NNGAERR238E83 222NN IRER I E3TARIB2ZRARRES
Little facial emotion beingexpressed. | = 00000 | @ SNONNANNGCSOOSOSTrrrrrrrANSHNANNANAOSSS T T T T ANANNGNSS
3 Moderate MMore consistent response to texts, calls

Attending meetings / groups/ outings
Engaging more in conwversation but still

BESIEL EnTag reserved/guarded Conclusions

expression

ks NoovN Ce. bt/
Scoo L Percer N\ W, 4 High Accepting help & support and

T Ao o iR T mentions * Relationship building sessions has led to a

X0 O \ ¥ O ¥ | ¢\ e ecl \ © Actively listening
Displaying frequent emotion and smiling

significant reduction in referrals in English.
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Interactions to high levels of engagement from July-Dec 2019.
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* Young person’s relationship with teacher has grown and resulted in fewer

Respect for Education
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Achievements Key Learning Points

Our Driver Diagram provided an opportunity to explore our theory of

change and generate change ideas prioritising those that we considered
high impact/low effort. * Whole school approach is key to turn it around for our vulnerable

 We need to gather baseline data and we need to measure.
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» Relationship building session with teacher. « Family work behind the scenes has demonstrable impact.

» Targeted support in key classes.

» Conversations with teachers surrounding young persons barriers and
needs. * Relationships are fundamental to the success of change ideas.

» Parental engagement.

» Family relationship building (modelling positive parenting strategies).

» Arranging alternative curriculum based on ‘what matters’ to the young within project team care and want to make a difference supporting
person.

* Involving young person in the improvement process is key.

* |mprovement work has demonstrated to the young person that adults

them to reach their full potential.
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